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High	  Impact	  Educa/onal	  Prac/ces	  
	  
	  
	  
	  
	  
	  
	  
May	  2015	  	  
VCU	  Service-­‐Learning	  Ins8tute	  
	  
Presented	  by	  Lynn	  E.	  Pelco,	  Ph.D.	  
Associate	  Vice	  Provost	  for	  Community	  Engagement	  
Virginia	  Commonwealth	  University	  
Richmond,	  Virginia	  
vs.	  
THEN	  	   	  	  	  	  NOW	  
Mitra’s	  School	  in	  the	  Wall	  
How	  else	  is	  educa8on	  changing?	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (hMps://www.youtube.com/watch?v=Ax5cNlutAys)	  
The	  teaching	  strategies	  that	  engage	  today’s	  students	  are	  	  
experien/al,	  learner-­‐centered,	  and	  problem-­‐focused.	  
Today’s	  global	  	  
ci8zens	  and	  
employees	  must	  
possess	  both	  
21st	  Century	  	  
skills	  as	  well	  as	  
disciplinary	  
knowledge.	  	  
Today’s	  instructors	  must	  make	  their	  	  
classrooms	  as	  dynamic	  as	  the	  world	  	  
around	  it.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
What	  are	  21st	  century	  skills?	  
The	  21st	  century	  skills	  are	  a	  set	  of	  abili8es	  that	  students	  need	  to	  develop	  in	  order	  to	  
succeed	  in	  the	  informa8on	  age.	  21st	  Century	  Skills	  fall	  into	  three	  types:	  
	  
Learning	  Skills	  
Integrated/Applied	  Learning	  
Cri8cal	  Thinking/Problem	  Solving	  
Crea8ve/Design	  Thinking	  
Collabora8ng	  
Communica8ng	  
Civic/Global	  Learning	  
Ethical	  Thinking	  
	  
Literacy	  Skills	  
Informa8on	  Literacy	  
Media	  Literacy	  
Technology	  Literacy	  
	  
Life	  Skills	  
Accountability	  
Flexibility/Resilience	  
Ini8a8ve/Produc8vity	  
Social	  Skills/Teamwork	  
Leadership	  
	  	  	  	  The	  10	  High-­‐Impact	  Educa/onal	  Prac/ces	  
	  
First-­‐Year	  Seminars	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Service-­‐Learning	  
Learning	  Communi/es	  	  	  	  	  	  	  	  	  	  	  	  	  Wri/ng	  Intensive	  Courses	  
Collabora/ve	  Projects	  	  	  	  	  	  	  	  	  	  	  	  	  	  Undergraduate	  Research	  
Diversity/Global	  Learning	  	  	  	  	  	  	  	  Internships	  
Capstone	  Courses/Projects	  
Common	  Intellectual	  Experiences	  
These	  10	  educa/onal	  prac/ces…	  
	  	  	  Develop	  21st	  century	  skills	  &	  disciplinary	  knowledge.	  
  Correlate	  with	  increased	  student	  engagement,	  reten8on,	  and	  gradua8on.	  
  All	  can	  be	  designed	  to	  connect	  students	  with	  real	  problems	  facing	  local,	  
na8onal	  or	  global	  communi8es.	  
  All	  can	  be	  delivered	  through	  high-­‐quality,	  online	  pla]orms.	  
By	  three	  methods	  we	  may	  learn	  wisdom;	  First,	  by	  reﬂec8on,	  
which	  is	  noblest;	  Second,	  by	  imita8on,	  which	  is	  easiest;	  
And	  third	  by	  experience,	  which	  is	  the	  biMerest.	  
~Confucius	  
	  
	  
	  
Learning	  without	  reﬂec8on	  
is	  a	  waste.	  Reﬂec8on	  without	  
learning	  is	  dangerous.	  
~Confucius	  
	  
We	  do	  not	  learn	  from	  experience.	  	  
We	  learn	  from	  reﬂec8ng	  on	  
experience.	  
~John	  Dewey	  
	  	  	  Dewey	  1859-­‐1952	  	  
Models	  of	  Reﬂec/ve	  Prac/ce	  
Dewey	  1910	  
Kolb	  1975	  
Argyris	  &	  Schön	  1978	  
Johns	  1995	  
Gibbs	  1998	  
Brookﬁeld	  1998	  
Rolfe	  2001	  
Gänshirt	  2007	  
	  
Gibbs	  1998	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ACTIVITY	  
	  
STEP	  1:	  Think	  of	  an	  ac8vity,	  lesson,	  project,	  etc.	  from	  your	  own	  teaching	  that	  has	  been	  the	  
most	  consistently	  successful,	  engaging,	  dynamic,	  impac]ul.	  If	  you	  are	  a	  student,	  think	  of	  a	  
class	  ac8vity	  you	  have	  completed.	  If	  you	  are	  a	  community	  partner,	  think	  of	  an	  ac8vity	  
your	  organiza8on	  does	  with	  its	  volunteers.	  Jot	  down	  a	  short	  descrip8on.	  (2-­‐3	  mins.)	  
	  
STEP	  2:	  Compare	  your	  ac8vity	  descrip8on	  with	  the	  descrip8ons	  wriMen	  by	  3	  or	  4	  other	  	  
people.	  Within	  this	  small	  group,	  discuss	  whether	  or	  not	  students	  are	  learning	  any	  
21st	  Century	  Skills	  during	  the	  ac8vi8es,	  and	  if	  so,	  which	  ones.	  Are	  any	  of	  the	  ac8vi8es	  
high-­‐impact	  educa8onal	  prac8ces?	  Do	  any	  of	  the	  ac8vi8es	  engage	  learners	  
with	  real	  world	  problems/needs?	  (10-­‐15	  mins.)	  
	  
STEP	  3:	  Share	  out	  one	  or	  two	  examples	  from	  your	  small	  group	  with	  the	  whole	  group.	  
Learning	  Skills	  
Integrated/Applied	  Learning	  
Cri8cal	  Thinking/Problem	  Solving	  
Crea8ve/Design	  Thinking	  
Collabora8ng	  
Communica8ng	  
Civic/Global	  Learning	  
Ethical	  Thinking	  
Literacy	  Skills	  
Informa8on	  Literacy	  
Media	  Literacy	  
Technology	  Literacy	  
	  
	  
Life	  Skills	  
Accountability	  
Flexibility/Resilience	  
Ini8a8ve/Produc8vity	  
Social	  Skills/Teamwork	  
Leadership	  
	  
21st	  Century	  
Skills	  

